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| Assnssm; FR_SOP GOALS

 IMPROVED

It is vital to get an abeolutely correct assessment of the preclear, first
on goal and then on terminal, in order to make S0P Goals work., There is no such
thing as a nearIJ correct assessment. The assessment must be perfect.

Preparatlon for Assessment

Prepar&tlon for SOP Goels as standard practlce now is to do a Joburg Security
Check and clear all levels completely. Run the pc on the Pre Havingness Scale in
genersl without terminal if the tone arm seems stuck.  This is done by asseeelng
on the Pre Hav scale for a level and then run a five-way bracket, probably
"think" or "get the idea" whichever falls most.. Do the Joburg but omit the
Pre Hav run if the pc drops a third of .a dial on a can squeeze without increasing
the sensitivity kmob of the meter. -If. the sensitivity must be increased to two

r ab ve after t & Joburg is done in order to gst a.third of a dial drop, then a -
general concept. Type run as ‘assessed from the Pre Have Scale will be 1ud1cated
in erder to get an aceurate assessment.

Complete Goals Llst

-

. Aesess for goals first by .making sure the m eteg is nul every time you ask
for a new goal., If it isn't nul on this question, ask for W1theld goals, difféerent
goals etc., etc, ‘Then there are more goals. =

o Eliminate Mulled Goals

Then assess by Elimination., Put a cross in froat of those that ceasge to
produce a needle action when they were repeated a few times to the pc. If after
three repeats they are still reading, put a slant in front of the goal to 'show
that it is still in the list., Go over the goals list the first time. If in doubt
about a reaction then, leave the goal in. After the first read of the vhole list
and every completion of the whole hlst ask Tor new goals agaionst tne meter and write
them 211 down as the pc gives them. Then go over the list zgain crossing out
those that have ceased to read on the needle when repeated to pc.

luays ﬁe—Check Godls Llst

Yop w1ll w1nd up w1th one goal, Check this by asking for -additional goals of
various types. Check every possible way. I don't care how much time you svends,
An 1naccurat° assessmeht puts auditing hours to infinity.

Importance of Accurate Assessment

An accurate assesswent means a finite number of hours to clear, Ieware
of artistic goals as these read strongly at first and then tend to drop out.

Eypes of Terminals To AsseSS‘

Do the termlnals 1lst just like you .did a goals 118t._ Ixcept there are two
lists of terminals, one is the causative list of the Selected goal and the other ig
the effect end of the goal. : - -

Example:

Goal: I want to shoot 8parrows. . '

Causative list' consists of "Who would want to ohoot sparrows’"

Effect list: "What would you u call sparrows?"

In shert there is one terminals list for 'I' in the goal and one for '0parrows‘
Vthen, aadlng to this list add on both ends,

Elimlnate Nul Lerminels

¥hen a 1ist of termlnalv for the goal is complete and requests for more
goals do not £all on the. meter then begin a repeat type road of the terminals to
the pec Jjust like you did geals, If it igstill registering after three reads,
leave it in. If it leoks like it is fading read it many times and if it goes mul

cross it out with an/<'; © If in doubt leave it in.. Continued. .....



Each time you complete the whole terminals 1ist ask for more terminals for the
causative and also for the effect snd of the goal and add to terminals list.
Then reassess the 1list again.

“Always Re-~Check Te;ginals Lig

You will wind up with one terminal if you go over the list often enough.
A1l others as in goals will become nul on the needle on repeat. . When you are sure
you have the terminal check by asking for more .terminals and go over any suspicions
you may have. Sometimes the goal falls out just when you are sure you have the
goal. OSometimes the terminal falls out when you are sure you havo the terminal.

Perfect Assessmen nt

If flnally you have the consxstent falllng termznsl and ‘nothing shakes it
out, you have ynurperfect asasssment.

" Needle !ggifastatiogg

'Forgét rises. They msan nothing because they can't be dlfferentiated a8 to ”
what made them rise., So forget them and ignore them, . '

Change of characteristic of any kind (except rise) is a needle reactlon for.
the purpose of assessment. In short, if the needle does something different than

it just did {except rise), that isagread. If the needle no 1onger reads (except rises)
then the goal or terminal is nul. ¥

Rock -slam:. When the read of the goal is a rock slam or the read of . the .
terminal is & rock slam this will probably become the resd of the final goal and
at last the final terminal., However do not assess cnly for rock slams. Rock glams
are just the sirongest indicator. Also note after a goal or a terminal if it
theta bopped or rock slammed. Don't bother to note extent of fall now.

Use Mbdel Sesgion, Clean Rudiments

Always be very sure to run an assessment in model seaéion. Be aure'to_keep
ARC breaks and PTPs nul on the needle by cleaning them up when you note them.

Long Dur&txon P1Ps
" If the pc has a long duratxon present time, problem, agk hzm for the terminal
or terminals involved in this problem. Roughly take the one that falls most and
run it on the Pre-Hav Scale Assessment like you would in SOP Goals. But this isn'$
a goals run., It is just the factest way of getting a recurrent PTP out of the
road. This means PIPs of long duration as different than PTPs of short duration,
which are run only as in the Model Sessicn Form process consisting of responsibility.

You Can Re-Do Assessments Anytime

 Doing an assessment is very essy but must be very thorough. An improper'
assessment condemns the pc to an infinity of auditing. He will never 2o clear.
It is no crime to do this and no Pe should complain. You can do & new assessment

any time it becomes apparent (say the pc is still unclear and showing no signs of
it in fifty hours that the old assesament was incorrect).

. If sn inacturate assessment has been done, and the pc run no matter how long
on it, then 8 new assﬂssment can always be done.

Beware gticking a Tone Arm

Do not run & stuck tone arm more ‘than twenty minutes before reassessing on
the Prehav Scale. This is the only severe way you can goof & po because he can't
easily be reaggessed on the Pre Hav Scale,

Rock Slams Different

If the goal and terminal rock slammed when found you can probably expect that.
yoa will have to run Pre Hav levels more biiefly, as a rock slam means sll five
brackets are stuck and the Pre Hav Scale jaummed into it as well, . Probably you
should assess for prock slam on the Pre Hav sca*e and r@aases each time the rock
8lam rune out on a level, :

This rule apparently sends the rule of audltlng only on tone arm action by
the boards; but, if you kept the rock slam steady needled at set the tone arm would
be wildly waving back and farth. So its the same rule in effect. - Contenncose
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Comment

This is the latest gen on assessments, I have written it all down for you
to make sure that you would have a.nothfar look at it all,

I think staff auditors are doing very well and I am proud of their work,

Staff aud.iting quality is so far ahead of field suditing qua.lity that 1
shudder. The reports I get in here on field auditing on Pre Hav and SOP Goals
is so grim that it tempts one to put them sll ‘back in the Acadenw fast before
they goof up ami more pcs,

L. RON HUBBARD.
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